
HOW PEBBLES SANGHA IS ORGANIZED 

SANGHA VOLUNTEERS 

Include: 

Welcomers, room organisers, librarians, the ‘Tech team’, room 

booking & preparing of facilitation rotas, refreshments, 

communications & website, fire safety & first aid, and the 

Sangha’s social programme 

THE SANGHA OFFICERS 

Chair, Secretary, Treasurer  

 are elected each year at the Sangha’s annual review. They 

oversee the Annual Review, Rules & Constitution, monthly 

Newsletter, Membership matters, Safeguarding, Sangha 

finances, and Bursaries. The Officers are always members of 

the Beachcombers. 

 

THE BEACHCOMBERS 

 are responsible for overseeing the day-to-day organisation 

and administration of the Sangha. 

Sangha members of several years’ standing can put 

themselves forward to join the Beachcombers. 

THE FACILITATORS 

 hold the spiritual and practice life of the Sangha and lead the 

Sangha’s practice sessions, both in-person & online. 

Facilitators are normally also members of the Beachcombers. 


